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Consulting


			Top Team Consulting

Andrew and Nada act as consultants to a wide range of private, public and governmental organisations.

What links all their projects is a clear focus on the challenges facing top teams - senior executive and director level.

Over the last 20 years, their research has covered over 12,500 organisations in more than 20 different countries -- making their Top Team database the largest of its kind anywhere in the world.

Top Team Consulting offers a unique resource for addressing senior management and boardroom issues, which have a huge impact on organisational performance.

Clients include: Credit Suisse, Scottish Government, Northern Ireland Police, Bank of Ireland UK.

The outcome of their research and consulting has culminated in the development of robust tools relating to measuring:

	Success through value delivery;
	Evaluating Board performance;
	Strategy execution; and
	Top Team preparedness.


If you are interested in learning more about our research and consulting and how we can help please contact us.
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				Civil service relations with ministers
Watch video
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	Tweets by Kakabadse 
	
		   @kakabadse
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